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Agenda

Consortium Meeting to finalize the MICRO ANALYSIS

Venue: Indian Institute of Technology Roorkee, Roorkee, India
Dates: 10" — 11" August 2009

08:30-11:00
11:00-11:30
11:30-13:00
13:00 - 14:30
14:30 - 18:00
Evening:
8:00-10:30
10:30-11:30
11:30-12:30
14:30

Monday, 10" August 2009

Welcome by Host Institution & Opening by Project Coordinator
=  Welcome address by Dean (SRIC), IITR
=  Background and introduction of participants by Prof. PK Ghosh
= Qverview of IP-Unilink project by Project Coordinator
= |P management in Indian HEIs by Prof. S.Ray, IITR
= |P management & Technology transfer at IITR by Deputy Director, [ITR
=  Future plans by Director, IITR

Tea

MICRO Level Session (Chalmers University — leader of discussion)
= |ntroduction and aim for Micro Level presentations (Chalmers University)
= Presentations & Discussion of the MICRO Analysis finding by each partner
institution (ALL, ca. 30 minutes each)

Lunch
MICRO Level Session (Chalmers University — leader of discussion) - CONTD
=  Summary of findings by the MICRO Analysis Coordinator (Chalmers)
= Discussion (All)
Dinner / Social Program
Tuesday, 11" August 2009
MICRO Analysis — Next Steps
Adapting the questionnaire for analysing other institutions, setting targets

(All, leader of discussion: Chalmers)

Planning the Best Practice Phase
(Jagellonian University, Alicante University + ALL)

General Project Management (Alicante University)
=  MACRO Analysis review
= Dissemination
= Management and Financial Issues

Miscellaneous; Wrap-up & Closing



